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1 Background Information

1.1 General Information

Information to be provided in this section is general in nature and provides the necessary information about the organization of the project and project participant
	Project Name:
	PI Portal
	
	

	Process Area(s): 
	
	Version
	1.0

	Prepared by
	
	Date Updated
	1/9/2019


List the individuals who will be responsible for this project during its concept stages, as appropriate
2 Business objective

Business Problem Addressed, Improvement Opportunity, Outcome Desired
3 Description of Business Requirements

3.1 <Component 1>
	Category
	X-Ref
	Business Requirement

	3.1.1 Business Functions/Displays Selection/Search Drilldown Capabilities
	 3.1.1.1
	

	
	 3.1.1.2
	

	
	 3.1.1.3
	

	
	 3.1.1.4
	

	3.1.2  Calculations / Manipulations Required 
	 3.1.2.1
	

	
	 3.1.2.2
	

	
	 3.1.2.3
	

	
	 3.1.2.4
	

	3.1.3  Usability / Accessibility Considerations
	 3.1.3.1
	

	
	 3.1.3.2
	

	
	 3.1.3.3
	

	
	 3.1.3.4
	

	3.1.4 Data Source(s) and owners
 

  
	3.1.4.1
	

	
	3.1.4.2
	

	
	3.1.4.3
	

	
	3.1.4.4
	

	3.1.5 Security Considerations


	3.1.5.1
	

	
	3.1.5.2
	

	
	3.1.5.3
	

	
	3.1.5.4
	

	3.1.6 Exporting/Reporting Requirements

	3.1.6.1
	

	
	3.1.6.2
	

	
	3.1.6.3
	

	
	3.1.6.4
	


3.2  <Component 2>
	Category
	X-Ref
	Requirement

	3.1.1 Business Functions/Displays Selection/Search 

Drilldown Capabilities
	 3.2.1.1
	

	
	 3.2.1.2
	

	
	 3.2.1.3
	

	
	 3.2.1.4
	

	3.1.2  Calculations / Manipulations Required 
	 3.2.2.1
	

	
	 3.2.2.2
	

	
	 3.2.2.3
	

	
	 3.2.2.4
	

	3.1.3  Usability / Accessibility Considerations
	 3.2.3.1
	

	
	 3.2.3.2
	

	
	 3.2.3.3
	

	
	 3.2.3.4
	

	3.1.4 Data Source(s) and Owners
 

  

 
	3.2.4.1
	

	
	3.2.4.2
	

	
	3.2.4.3
	

	
	3.2.4.4
	

	3.1.5 Security Considerations


	3.2.5.1
	

	
	3.2.5.2
	

	
	3.2.5.3
	

	
	3.2.5.4
	

	3.1.6 Exporting/Reporting Requirements


	3.2.6.1
	

	
	3.2.6.2
	

	
	3.2.6.3
	

	
	3.2.6.4
	


Continue if necessary <Component 3>
4 Description of non-functional requirements

	System Performance
	

	System Availability
	

	Data Frequency
	<real-time, monthly, daily, etc.>


5 Design/Data Issues Requiring Resolution

	Component
	Issue
	Resolution
	Responsible

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	 
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


6 Proposed Future Phase Requirements

Several items were proposed that, while not critical for initial implementation, require further consideration for enhancement in a future release.

7 Technical Considerations

During requirements reviews, several technical design elements were discussed.  These should be considered when developing the functional design of the solution.
7.1 Tech1
-
7.2 Tech2
-
8 Dependencies/Constraints

Dependencies/constraints by other projects, initiatives, resources
9 Audience/End Users
Describe what roles, organizations will use this solution: 
List the stakeholders that will be involved in the design, testing, approval

	Stakeholder
	Function
	Role

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


10 Training documents/Training session requirements

Describe the training, documentation that will be required
11 Appendices – Attach any relevant materials
12 Definitions and acronyms

The following words, acronyms and abbreviations are referred to in this document.
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